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Change Model
1. What I have learned about Kotter’s change model 
What I have learned about team collaboration during Kotter’s model of change is that change is a collaborative approach that requires each and every stakeholder to be actively involved in the process for change to be successful. That is why Kotter’s 8-step change model lists the 8 steps that detail how every stakeholder needs to be involved in change.
2. What creating urgency means
Creating urgency around change requires that the identification of a problem in the organization be made and how the problem affects performance as well as the stakeholders in the organization be outlined. After that, it's important to make all the stakeholders believe that change will help solve this problem. This will make employees in need of change.
3. How collaboration enhances self-analysis and helps prevent mistakes
Collaboration enhances self-analysis and helps one prevent mistakes because when employees with different skills are working together, they complement each other. An employee who is an expert in a given area will help another employee who is not conversant in the same area how to avoid making mistakes by guiding him through every procedure.
4. How collaboration helps in problem solving and skill improvement
Collaboration helps in problem solving and improvement of skills because employees with different skills working together also have different ideas and approaches to the problems they experience at work. When these employees put together their different ideas and approaches, it makes it easy for the problem to be solved. Also, the employees will be learning with each other which will help to improve their different skills.
5. The relationship between new behavior and organizational change
New behaviors are what define organizational change. The change in the organization tends to introduce new behaviors that will help the organization achieve its goals. Therefore, when the organization starts embracing new behaviors, it means that the organizational change has been successful.
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